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(revised February 21, 2007)

1. Name of the Program:  COMMERCIALIZATION SUPPORT PROGRAM (ComSP)

2. Program Description

· Purpose of the Program:

The Program is aimed to facilitate and strengthen long-term commercial self-sustainability efforts by ISTC beneficiaries (project teams, organizations, and individuals) by promoting marketable products and services.

· Eligible types of activities:

· The Program goals are achieved through:

--IPR asset inventory and analysis, including:

· performing IPR asset characterizations and analyses as requested by ISTC beneficiaries, 
· This effort can include contracting external commercial consultants or companies for providing IPR assessment and analysis-related services, as directed by ISTC for beneficiaries who request these services.

-- Pre-commercialization activities, including:
· organizing special events with participation of ISTC beneficiaries and potential investors/partners, targeted to future commercial activities; these events may be organized either directly by the Center, or through outsourcing on commercial basis, or through an Agreement with eligible beneficiaries based on the model derived from the existing standard ISTC Agreements, such as the Seminars and Workshops agreement;

· contracting external commercial experts or companies for providing commercialization services such as market surveys, consulting, legal and patent work, quality certification, benchmarking; industrial design; testing, licensing, fee-based databases, business planning, technology assessments, risk analyses, etc.;

· financial support for beneficiaries participating in exhibitions, fairs, investment forums, partnering events,  etc. via travel support or participation fees;

· organizational and financial support of the ISTC expert groups serving GB approved Targeted Initiatives, implemented through the framework of ISTC Projects.

· travel expenses for invited experts;

--Advanced matchmaking activities, including: 
· performing activities that pair potential investors, clients or commercial entities with ISTC beneficiaries, primarily funded by pre-commercialization support.  
· activities including financial support for beneficiaries participating in investment and trade events in the form of travel support or participation fees;
· organization of special events with participation of ISTC beneficiaries and potential investors/partners, targeted to future commercial activities;
· payment of travel expenses for other advanced matchmaking meetings and activities.
--Funded Commercialization Initiatives (CI), including:

· Provision of infrastructure upgrades and specialized equipment needed for the establishment of prototype or proof of concept production, as well as for testing and quality control and quality assurance. 
· Procurements under CIs will occur in accordance with the ISTC’s approved procurement procedures.

· Payment of grants within the context of approved Commercialization Initiatives for which a specific HGC is available. 

· Non-eligible types of activities:

The Program goals will not allow the following:


· Government guaranteed access rights to any facility or institutes as is provided under an ISTC regular or partner project;

· R&D activities resulting in creation of intellectual property.

3. Legal Status

a. ComSP is an approved ISTC “Supplemental Budget (SB) Program.”  Funds are allocated, on a voluntary basis, by the Financing ISTC Parties and/or approved ISTC Partners.

b. At the GB meeting in October 2005, the ComSP activities were reviewed and approved (see GB-38-201).  The ComSP budget structure and the decision making algorithm for CIs were revised and approved by the Parties at GB-41 in December 2006 (see GB-41-201).
c. The targeted beneficiaries of this program are those specialists who have participated or could participate in ISTC projects or activities.  However, this does not exclude the possible involvement of non-weapons scientists, which may be necessary to facilitate the transition to the civilian economy.

d. The budget structure of ComSP is made up of a common budget component funded by participating Parties and of specific Partner components.

The common budget component funds all ComSP activities, based on a % allocation algorithm, and in accordance with the decision-making algorithm below.  This component is approved through the approval of the SB budget sheet.  Funds may be added by Parties during the course of the year, assuming ISTC is able to handle the additional unplanned workload.  Any new funds provided post-GBM approval will change the % allocation algorithm.  
e. Partners can contribute to the funding of a CI.  They do not contribute to the common fund. 

f. These new budgetary and decision making provisions will take effect on December 11, 2006, following approval by GBM41.

4. Application to the Program

a.  Eligible beneficiaries (see above) shall apply for support in writing. The request is currently prepared in arbitrary form indicating their needs with appropriate justification. The application letter should be addressed to the DED-PS and should include the standard template for ComSP applications available on the PS website.
· If the beneficiaries are from an institute or organization previously supported by an ISTC project, then only a letter of support from the Institute or organization’s director is required;

· If the beneficiaries are not from an institute or organization previously supported by an ISTC project, then a letter from the institute or organization’s director must be accompanied by an official letter of support from one of the Agencies responsible for providing Host Government Concurrence (HGC). 


 b. Secretariat (Commercialization Support Group) is responsible for active search of prospective commercialization activities, including as follow-up of regular projects. The identified proposals shall be negotiated with potential beneficiaries and submitted by them to the Center as per item a. above.

c. An activity under the ComSP may also be initiated directly by any of the ComSP funding Parties to the Secretariat.

5. Decision Making Algorithm

a. For any Commercialization Initiative, following XCom approval, the ISTC Secretariat provides the Parties with a “Prospectus” describing the Initiative for a 40-day negative concurrence process which confirms that the initiative is within the ISTC’s mandate. If no objections are raised during the negative concurrence process, the formal commitment process starts with DED-PS allocating funds from the approved ComSP supplemental budget for this Commercialization Initiative and preparing the Contractual Legal Memorandum for internal concurrence and eventual signing by the ED and the Recipient. 

b. For other activities within ComSP including IPR assessment, advanced matchmaking or other activities funded by pre-commercialization funds, Party approval is considered obtained during the annual GB budget approval and is not needed for individual activities. DED PS is responsible for preparing a corresponding budget proposal. Any individual activity under ComSP, other than CIs, which assumes commitments exceeding $30,000 should be reported to the Executive Committee (XCom), and commitments exceeding $100,000 need to be approved by the XCom.

6. Financial terms:

a. A special supplemental budget category (SB) is established for ComSP in accordance with the approved legal basis (see 3b above);

b. DED-PS is designated as an allotment manager for ComSP budget. In case of DED-PS absence, ComSP allotment authority is delegated to acting DED-PS;

c. For CIs, DED-PS will delegate allotment authority to a PPM. 
d. All standard ISTC financial regulations and procedures are fully applicable.

7.  Evaluation:
The Secretariat undertakes to review the effectiveness of procedures for funding and implementing Commercialization Initiatives on a regular basis, possibly with the assistance of an outside consultant.  This review will be funded by the common fund.

If in future the Parties will require an external review of this function, the Parties can either utilize their internal audit functions to perform such an audit or instruct the Secretariat to develop external review proposals and provide additional funds to ComSP to that effect.
8.   Reporting lines:

a.  The ISTC Parties receive an update on ComSP activities through regular Secretariat quarterly and annual activity reports,

b.  The Program Manager shall make available ad hoc reports and information regarding activities to the Parties funding the Program upon request.

c.  ComSP inputs to the Secretariat activity reports should be available in the Lotus database “ISTC Documents” in the ComSP section.
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