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PART A – GENERAL ELEMENTS FOR PROPOSAL PREPARATION

A.1. ISTC PROJECTS

Any person, institution, government, or intergovernmental or non-governmental organization may submit a proposal.

Any proposal may assume participation of several institutions from any CIS country(ies) being Parties to ISTC Agreement. In this case one of the institutions shall be designated as leading institution.

The Center will safeguard business confidential information in project proposals. The distribution of project proposals is limited to the funding ISTC Parties.

Regular Projects 

Each Party to the ISTC Agreement has identified governmental/public sources for funding Center’s projects and activities. Projects submitted to the Center with a request for financial contribution are reviewed by the Governing Board for approval and selected for funding by the Financing Parties, using guiding criteria established by the Governing Board These proposals therefore compete for available funding.

Partner Projects 

Projects, which receive support from an ISTC Partner, benefit from a simplified procedure for review and approval by the Governing Board. 

A.2. PROPOSAL EVALUATION CRITERIA

In deciding whether or not to approve and to fund a regular project proposal, the ISTC Governing Board and Funding Parties will be guided by the following. 

Eligibility Criteria

1. Conformity with the ISTC objective


Proposals must respond to the primary ISTC objective – to provide to weapon scientists and engineers the opportunity for peaceful scientific and research activity. 

2. Compliance with National and International Laws


The authors of submitted project must ensure that the project fully conforms with the national legislations of the countries where the work will be carried out. To the extent that international treaties are applicable, such public international law must also be followed.  Those submitting projects are responsible for ensuring that their proposals do not contain any information of a national security nature or information that could result in the transfer of sensitive information to third parties in violation of relevant -international rules and practices for the non-proliferation of weapons and other sensitive technology, in particular, information related to special nuclear materials.

Authors of submitted project proposals must ensure that environmental and ethical aspects are properly addressed. The body of guidance of fulfilling this requirement includes but is not limited to good science and technology practices such as can be found in the work of the Council of Europe, UNESCO (e.g. its declaration on ”Bioetics and Human Rights”), WMA (Word Medical Association) and other international agencies.
3. Host government and institution concurrence


The project activities must be approved by the CIS government(s) on whose territory(ies) the work will be carried out. 


Project activities, including their scope of participation must be approved by each of the participating institutes’ Authorities. 

4. Auditing and Monitoring Assurance


In accordance with Article VIII of the ISTC Agreement, project recipients will give to the Center and to each ISTC Party which wholly or partly finances a project the right of access to carry out monitoring at the project site and audit of all activities of the project. Project agreements will specify the portions of facilities, equipment, documentation, information, data systems, materials, supplies, personnel, and services which will concern the project and therefore will be made accessible for monitoring and audit.

5. Follow-on proposals


All project proposals based in full or in part on previous ISTC-supported projects must be accompanied as much as possible by final technical reports (in electronic format) for those projects available at the time of submission.
Selection Guiding Criteria

Scientific and technical excellence


Detailed description of the project objectives and its importance:

· Significance and feasibility of scientific and technical approach;

· Justification of project's underlying theories, methods, and techniques;

· Demonstration of originality of  approaches to the solution of important scientific and technical problems;

· Potential impact of expected results on state of the art.


Qualifications of weapons and other scientists, engineers, and technicians participating in the project


Proven capabilities of participating institutions, including any previous experience working with ISTC


Quality of Management:


Clearly specified, expected, intermediate and final project results and products;


Establishment of milestones and reporting schedules for project progress/success;


Budget structure and its underlying assumptions;


Realistic manpower allocation;


Justification of use of major existing and new equipment, supplies, and other items;


Level of collaborators involvement into the project management


Financial Structure:


Size of budget in relationship to expected results;


Proportion of budget allocated to payments to CIS scientists and engineers;


Financial and non-financial support from participating institutions and/or other sources;


Assistance in transition to market economies


Potential to produce products, technologies, or services that meet commercial needs and/or respond to host country national priorities;


Potential to contribute to conversion efforts;


Potential participation of collaborators/partners with specific skills in management, marketing, and commercialization;


Ability to exploit project results

A.3. CATEGORIES OF TECHNOLOGY DEVELOPMENT


The following categories of technology development are acceptable under ISTC auspices:

Basic Research — In basic research, the objective is to gain more complete knowledge or understanding of the fundamental aspects of phenomena and of observable facts, without specific applications and products in mind.

Applied Research—In applied research, the objective is to gain knowledge or understanding, required for determining the means by which a recognized need may be met.

Technology Development—Systematic application of research knowledge to prove technology or a concept, including development of non-specific application prototypes and processes.

Technology Demonstration —Verification of the viability of research findings, through development of prototypes, models, clinical trials, field tests, testing and evaluation, and other efforts.


Market-ready technology is not appropriate for inclusion in ISTC projects. Support for commercial activities should be sought through other programs.

A.4. INTERNATIONAL COLLABORATION

For any project to be funded by ISTC it is important to establish international collaboration between ISTC applicants and scientists from Financing Parties working in relevant areas of R&D. Assistance in establishing such collaboration can be obtained through the ISTC Secretariat.

The authors of a project proposal to the ISTC are recommended to seek potential collaboration at the early stages of proposal preparation. The ISTC has developed guidelines to assist project participants in establishing collaboration in a public document entitled "Role of Foreign Collaborator", and which is  available at the ISTC website. In relations with potential collaborators the following main principles should be observed.

1. Collaborator for the ISTC project can be only from the territory of one of the ISTC funding Parties.

2. Collaborators participate in a project on a voluntary basis, using their own resources (without any financial support from the ISTC).

3. The collaborator, as rule does, not have any written agreement with the ISTC.

4. The specific scope of cooperation should be defined by participants on a case-by-case basis, in compliance with the ISTC Agreement and Statute.

5. When preparing and submitting project proposals, no disclosures of intellectual property rights and other sensitive categories of information should be made. When and if such disclosures become necessary, comply with the legislation of the ISTC’s hosting and funding Parties by signing confidentiality and non-disclosure agreements between the project proposal applicants and prospective foreign collaborators. This is primarily the responsibility and in the self-interest of the CIS Project participants and of the collaborator and it is up to them to define what is confidential.

Foreign collaborators and project participants should have such confidentiality and non-isclosure agreements after the project funding decisions by the funding Parties are made and no later then the finalization of the workplan.
6. The collaborator should state his/her interest in the collaboration and an outline of the scope of the collaboration activity in a letter to the Executive Director of the ISTC (istced@istc.ru).

7. The Center presumes that the intention expressed in the letter reflects an actual interest in the project, readiness and ability to follow the declared objectives. The Center also presumes the collaborator is ready to keep his/her interest to the project activity during the full duration of project implementation and is ready to make experts overview of the project results in case it is needed.

PART B - PROPOSAL PROCESSING

B.1 REGULAR PROJECT PROPOSAL PROCESSING

Standard steps for processing regular project proposals are as follows:

1. Proposals are made to the Center through the Executive Director.

2. Proposals submitted to the Center are checked for compliance with eligibility criteria (Section A.2). The Secretariat staff also checks that proposals comply with the requirements of these Instructions. Proposals not compliant with the criteria and instructions (
) will be returned to the authors for revision.

3. Proposals may be submitted to the ISTC with host government concurrence (
). The ISTC will forward proposals received without host government concurrence to appropriate government agency(ies).

4. Proposals registered by the Secretariat receive a registration number.

5. The Executive Director prepares a transmission form and sends proposal to the ISTC Parties.

6. The Parties carry out their own internal review of the proposal. The ISTC Scientific Advisory Committee (SAC) conducts an impartial review for scientific-technical merit.

7. The Governing Board approves proposals and considers project funding. A proposal may be approved with funding, approved without funding, recommended for redrafting or rejected. Proposals approved without funding remain available for future funding. One option is funding by a Partner or new Party joining the ISTC Agreement. As a rule, these proposals will not be reconsidered by the Governing Board. Only Proposals recommended by the Governing Board for redrafting and resubmission will be accepted for reconsideration by the Governing Board

8. When allocating funds to a project, a Financing Party may place specific conditions on the implementation of the project in accordance with ISTC Agreement. The applicants are informed in writing of the results of consideration by the Governing Board.

9. For each approved project financed through the Center, the Center enters into a written project agreement with the recipient entity or entities. The general terms of an agreement can be found in the ISTC Model Project Agreement, which is available from the Center.

10. Proposals rejected are removed from consideration and returned to the applicants.

B.2. PARTNER PROJECT PROPOSAL PROCESSING

A prerequisite for submission of a Partner project proposal is that the sponsoring organization has been introduced and accepted as an ISTC Partner.

ISTC Partner project proposals are normally developed jointly between a Partner and one or more CIS institutes. However, a regular (non-Partner) proposal submitted to the Center through the regular channel may become a Partner proposal, provided a Partner expresses in writing its readiness to provide full funding for the project. This may occur at the proposal processing stage in the Secretariat (step 5 of Regular Project Proposal Processing), or after the Board has approved the proposal without any Financing Party expressing intent to fund (step 7 of Regular Project Proposal Processing).

Standard steps for processing Partner project proposals are the following:

1. Proposals shall be made to the Center through the Executive Director.

2. Partner proposals submitted to the Center are checked for compliance with eligibility criteria (Section A.2). Secretariat staff also checks that proposals comply with the requirements of these Instructions. Proposals not compliant with the criteria and instructions will be returned to the authors for revision.

3. Partner proposals may be submitted to the ISTC with host government concurrence
.  The ISTC will forward Partner proposals received without host government concurrence to appropriate government agency(ies).  

4. Proposals registered by the Secretariat receive a registration number and are assigned to an ISTC Senior Project Manager (SPM), under guidance of one of the Deputy Executive Directors. Senior Project Managers will contact proposal project managers and Partners for further clarification if needed and will recommend revisions as appropriate. The section containing complete project information for use in preparing the Project Agreement (see C.1 below) is held at the Secretariat on a proprietary basis and marked “RESTRICTED”.

5. The unrestricted section of the proposal package (see C.1. below) is forwarded to the  members of the Governing Board.

6. The Parties carry out a review, based on the unrestricted sections, to ensure that project proposals are consistent with ISTC objectives and meet eligibility criteria.

7. The ISTC Governing Board will make decisions within 40 days of transmission of the proposal by the Secretariat to the Governing Board members. The applicants and the Partner are informed in writing of the decision of the Governing Board.

8. As soon as a Partner project proposal is approved, the ISTC, the Partner, and the CIS lead institute execute a Project Agreement and work commences. The general terms of an agreement can be found in the ISTC Model Partner Project Agreement, which is available from the Center.

9. Proposals rejected are removed from consideration and returned to the applicants with an explanation for why they were rejected, if such explanation is available.

For regular and Partner project proposals:

The project authors are requested to provide updated information (additional collaborators letters, information of administrative structure changes and so on) related to the projects proposals that may be important for project consideration. Any additional information may be provided by separate letters to ISTC Executive Director’s address. The updated information is transmitted to the Funding Parties to take into consideration.
B.3. PROPOSAL SUBMISSION

The proposals should normally be submitted in electronic format using these instructions (Part C) and attached templates. The submission should be supported with one paper copy in English and one paper copy in Russian for RF proposals with the originals of institute’s concurrence in English and Russian (for proposals from RF).

The following formatting requirements are applied to the electronic versions:

1. The overall volume of the Proposal in English and Russian package should not exceed 0,8MB;

2. ZIP archives may only be used exceptionally;

3. Proposal’s text should be validated for correspondence to the current Instruction for Proposal Preparation. The validation should be implemented by special software, presented by the Center for free public use (on official web-site, free distribution via mail and so on). The text of proposal presented to the Center should be marked as “ready for submission” by official validating software;

4. Proposals should be written in MS Word 97 format (strongly recommended) or in MS Word 95 or RTF format exceptionally;

5. It is strongly recommended to avoid complicated and color figures and schemes;

6. The recommended fonts are “Times New Roman” (preferably), Arial or Courier.

Proposals should be submitted to:
Executive Director

International Science and Technology Center

Krasnoproletarskaya ulitsa, 32-34,
P.O. Box 20, 127473 Moscow, Russian Federation
Attn: Proposal Processing Group

Electronic submission should be sent via e-mail to istced@istc.ru or on diskette, with title and software (program and version) clearly marked.

All basic information on the Center, including these Instructions and other ISTC documents, as well as contact information, is available on the ISTC web-site http://www.istc.ru
Assistance is also available from the ISTC Secretariat in Moscow and from ISTC Branch Offices in CIS countries.

PART C – INSTRUCTIONS FOR PROPOSAL PACKAGE PREPARATION

C.1. PROPOSAL PACKAGE CONTENTS

The Proposal package received by the Secretariat should consist of the following sections.

Concurrence and Commitments 
Restricted Circulation to ISTC Secretariat
1. Host Government Concurrence

2. Participating Institution Concurrence in English and Russian (for RF proposals)

3. Partner Commitment (for Partner Proposals only)
Section I - Summary Project Information

Unrestricted Circulation for Regular Proposals

Restricted Circulation to ISTC Secretariat and Parties for Partner Proposals

1. Project Title and Taxonomy

2. Project Manager

3. Participating Institutions

4. Foreign Collaborators/Partners 

5. Project Duration

6. Project Location and Equipment

7. Total Person-Days of Project Effort and Number of Participants.

8. Financial Information

9. Project Summary

Section II – Detailed Project Information

Circulation Restricted to:
ISTC Secretariat and Parties for Regular Proposals
ISTC Secretariat for Partner Proposals (*)

1. Introduction and Overview

2. Expected Results and their Application

3. Meeting ISTC Goals and Objectives

4. Scope of Activities

5. Role of Foreign Collaborators/Partners 
6. Technical Approach and Methodology

7. Technical Schedule

8. Personnel Commitments * (Included in Partner Proposal Package for GB Approval)
9. Financial Information

10. Intellectual Property Statement

11. Monitoring and Auditing Statement

12. Supporting Information

C.2. DETAILED INSTRUCTIONS FOR PROPOSAL PACKAGE PREPARATION

Proposals submitted to the ISTC should be prepared using the attached templates and forms. Detailed instructions about the content of each section of the proposal package follow below.

Concurrence and Commitments 
(Restricted Circulation to ISTC Secretariat)

1. Host Government Concurrence

Host government concurrence should be obtained from one of the agencies authorized by the CIS country governments to confirm the support of the ISTC project activities. The updated list of corresponding agencies and persons authorized to sign such documents is available from the ISTC. If the Proposal assumes participation of institutions from two or more CIS countries, concurrence should be obtained from each of them. Please submit the original documents to the Center. 

2. Participating Institution Concurrence

Each institution participating in the project must provide a concurrence form, stating its agreement with ISTC principles, including Monitoring and Auditing commitment, and Intellectual Property Rights principles, and its agreement on its scope of participation as described in the proposal. The form will also specify personal responsibility within the participating institution. The documents should contain original signatures and stamps.

3. Partner Commitment (for Partner Proposals only)
This document, stating agreement with ISTC principles and intent to commit full financial support to the project should be signed by the authorized representative of the Partner.

Section I. Summary Project Information

(Unrestricted Circulation for Regular Proposals

Restricted Circulation to ISTC Secretariat and Parties for Partner Proposals)

1. Project Title and Taxonomy (Note: this item may be changed by the ISTC at the registration stage)

Provide the full title of the project and a short title:


Full Title: Select a brief, informative title (no longer than 25 words).


Short Title: Select a short title (no longer than 7 words) to be used in ISTC data bases. (Note: this item may be changed by the ISTC at the registration stage)

Specify one or several Technology Areas of the Project in accordance with the list provided in Appendix 1. Specify the Category of Technology Development of the Project in accordance with the definition presented in Part A.3. 

Specify several key words (not more than 10) convenient for Data Base Research.
2. Project Manager

Identify the person who will be responsible for the overall conduct of the project and who is the chief contact point for the project. This person should be prepared to commit at least 110 days (50% time) per year to the project. Provide contact information (address, telephone, fax, e-mail).

3. Participating Institutions

Provide the full names and precise legal status of each of the participating CIS institution(s). These may be individual(s), government(s), and inter-governmental and non-governmental organization(s) (including the private sector) that will participate in the project. The institution which provides the Project Manager is designated as the “leading institution”.

For each governmental organization, indicate, if possible, the governmental agency under whose authority it works.

Give the name of an individual for each participating institution, who is empowered to make commitments on behalf of the institution (Signature Authority). Provide contact information (address, telephone, fax, e-mail).

In addition to the project manager, who belongs to the leading institution, list for each participating institution the name of the project sub-manager who will be responsible for project activities in this institution. Provide contact information (address, telephone, fax, e-mail).

Note: The Senior Institute Management cannot be appointed as project managers or sub-managers. Those who had signed the Institution Commitment letters cannot take part in the project.
4. Foreign Collaborators/Partners 

Provide the full names of potential foreign collaborator(s)/Partner.

Collaborators may be individual(s), government(s), and inter-governmental and non-governmental organization(s) (including the private sector), from countries, which have acceded to ISTC Agreement, that have expressed in writing intent to collaborate in the project with the participating institutions.

Partners are ISTC approved entities that have expressed in writing the intent to commit full financial support to the project.

In case a collaborator/Partner is an organization give the name of an individual, who is empowered to make commitments on behalf of this organization (Signature Authority), and the name of a contact person. Provide collaborators/Partners contact information (address, telephone, fax, e-mail).

5. Project Duration

For regular projects, the length of time, in months, for which Center support is requested for execution of the project. The Center will consider proposals of any duration, but generally the projects should not exceed three years. For Partner projects, the length of time, in months, that the Partner will support the project.

6. Project Location and Equipment

For each participating institution, specify buildings, laboratories and administrative areas where the project activities will take place.  Also describe specific major equipment and any facilities required to carry out the proposed work. Justify any required modifications to buildings or facilities. Specified locations and equipment shall be available for monitoring and audit by representatives of the Center and/or Financing Parties in accordance with Article 8 of the Agreement.

7. Total Project Effort

Provide the total number of participants, the number of weapons scientists and engineers, the total number of person-days of effort and the number of person-days of effort of weapons scientists and engineers involved in the project.

8. Financial Information

8.1 Estimated Project Cost

Indicate the estimated total cost of the proposed project.  Specify project costs by general cost categories, specifically payments to participants, equipment, materials, other direct costs, travel, and standard overhead of up to 10% of direct project costs (excluding equipment and travel). These costs should not include non-financial contributions.

Project costs may not include taxes of any kind, including profit tax, value added tax, personal income tax, local taxes, nor any other tariffs, dues, custom duties, import duties, or any other similar imposed taxes or charges.  Allowable costs also may not include any element of profit.

8.2 Funding Sources

Indicate the amount requested from the ISTC (or ISTC Partner for Partner Projects) to wholly or partially fund the project. 

Specify other financial sources (CIS, including Participating Institutions, and non-CIS) and indicate amount of funds. 

Note: Financial sources listed here should be confirmed in writing, for instance, by official letter of a collaborator which has an intention to provide financial contribution to project (to be attached to the project proposal). The entity providing such financing should be ready to transfer funds to ISTC account to pile up the overall Project cost.

Specify other non-financial sources (CIS, including Participating Institutions, and non-CIS) and their contributions. 

Note: This information is provided for reference only and should not be included into the Project budget

9. Project Summary

The Summary should mirror the main ideas and structure of the Detailed Project Information, (Section 2, Items 1 to 6 presented below.)

Describe briefly (not more than 1-2 pages) the project's purpose, the state of the art in the field and the impact of the proposed project on the progress in this field. Describe competence of the project team in the specified area. Describe shortly expected results and their application (including scientific and commercial significance). Demonstrate how the project will address ISTC objectives. Outline scope of activities, role of foreign collaborators, role of Partners (for Partner Proposals only), and technical approach and methodology.

Since dissemination of the Summary will be unrestricted, it should not contain business-confidential information.

Section II. Detailed Project Information

(Circulation Restricted to:
ISTC Secretariat and Parties for Regular Proposals
ISTC Secretariat for Partner Proposals (*))

This section generally should not exceed 20 pages. For very large projects, proposals may exceed this limit, but should not exceed one page per person year (220 person-days) of activity in the project.

1. Introduction and Overview

Provide a general overview of the purpose and importance of the proposed project that includes the objective of the project: the problem being addressed and how the project contributes to its solution, and the state of the art in the field, documented by publications subject to referee.

Briefly describe related activities currently under way or planned at participating institutions, competence of the project team in the specified area documented by publications subject to referee.
If a project proposal is based in whole or in part on previous ISTC-supported projects, explain their interdependence and accompany the given proposal as much as possible by technical reports for those projects available at the time of submission.

2. Expected Results and their Application

Identify the categories of technology development of the research proposed according to one of the following types: basic research; applied research; development; demonstration, as defined in the Instructions, Part A.3.

Describe the expected results in accordance with the stages of development. Describe state of the art and explain how results are expected to change the situation in the field after project completion. Describe scientific, economic, industrial, commercial and other applications, products, and tangible results that the project will achieve. To the extent possible, state these expected benefits in quantitative terms.

The following guidelines can be used to outline expected results for projects addressing different categories of development:

1. Basic research

New knowledge expected from the project and the influence it may have on the future development in the field. Expected long term consequences of successful project completion on future research in this field. Perspectives opened for the future of the project team.

2. Applied research

Industry-applicable technology resulting from project. Describe possible applications. Is a development stage anticipated to follow project completion? Do those that submit a proposal plan to carry out development themselves or transfer acquired results to industry or other R&D organizations?

3. Development

Describe a possible scenario for technology implementation at industrial level. Indicate participants’ intentions regarding intellectual property protection. Detail prospects of a business plan.

4. Demonstration

Description of the results for the project of this category may be limited to Sustainability Implementation Plan (see below).

2.1. Sustainability Implementation Plan.

(short and concise information to be provided in all cases of “categories of development”)

2.1.1. Results to be promoted. Explicitly name the result (product or service) of the project that you actually expect to sell or promote.

2.1.2. Uniqueness of the results. Describe what is new and unique in your product or service.

2.1.3. Demand for results. Identify the end-user(s) for the project results and provide evidence for their need in your final product.

2.1.4. Expected income. Justify the possibility for your organization to generate income based on the project results.

2.1.5. IPR situation. Identify your intended mode to protect your ideas generated under this project (patenting, copyrighting, confidentiality). To the best of your knowledge list existing patents or other project knowledge which may be needed for or may prevent exploitation of your results.

2.1.6. Additional developments. How far would the project result be from the market, and how much development or other activities would still be required? List expected developments or activities.

2.1.7. Plan of implementation. Select one of the basic scenarios for gaining income from the project results (own production, number of prospective working places for former weapons experts, spin-off, selling licenses, selling your rights, licensing copyrights).

2.1.8. Additional licenses or permits. List the governmental licenses, permits or some additional approvals by authorized organizations  you will need to implement your project results.

2.1.9.Business network. Describe your network and contacts made of organizations and persons to be involved into implementation process; what sources of external support you consider; what have you learned about your kind of business from outside sources (trade suppliers, bankers, other owners, publications).

3. Meeting ISTC Goals and Objectives

Explain how the project will fulfill the ISTC objectives:


Providing weapons scientists and engineers in the CIS, particularly those who possess knowledge and skills related to weapons of mass destruction, opportunities to redirect their talents to peaceful activities (
);


Promoting integration of scientists of CIS states into the international scientific community;


Supporting basic and applied research and technology development for peaceful purposes, notably in fields of environmental protection, energy production, nuclear safety;


Contributing to the solution of national or international technical problems (other than those mentioned above);


Reinforcing the transition to market-based economies responsive to civil needs.

4. Scope of Activities

Describe the general scope of activities. Analyze this scope of activities in terms of well-identified tasks. Describe how each task contributes to the overall project goal and their mutual influence. If several Institutions are participating, describe their involvement in the implementation of the tasks.
Present as necessary flowcharts, graphs, and diagrams to synthesize information and demonstrate the interdependence of tasks and subtasks and parallel activities.

Provide for each task:


a short and articulated description of the task, with the main milestones;


Institutions participating in the implementation of this task;


expected deliverables such as publications, reports, device assembly, test protocol, etc.

5. Role of Foreign Collaborators/Partners

Consistent with the scope of activities of the project proposal as described above, specify the scope of cooperation with a foreign institution(s):


information exchange in the course of project implementation;


provide comments to the technical reports (quarterly, annual final, etc.), submitted by project participants to the ISTC;


shared use of certain equipment and/or test and sample materials;


cross-checks of results obtained in the course of project implementation;


testing and evaluation of equipment/technologies, developed in the course of the project;


participation in technical monitoring of project activities performed by ISTC staff;


assistance and material support for project participants to join international meetings;


conduction of joint seminars and workshops.

In particular, specify if R&D is to be conducted at Collaborator/Partner’s facility or specify another type of non-financial contribution to the project (equipment or software provision, professional experience exchanges, publication or IPR protection, supported joint activities etc.).
6. Technical Approach and Methodology

Describe the scientific and technical approaches and principal methods that will be employed to achieve the project objectives.

For each task provide a short description of technical methodology, experimental, theoretical, calculation methods, etc.

7. Technical Schedule

Present a time schedule by three-month period of the project tasks implementation and related deliverables. Estimate the level of effort in terms of person-days for each three-month period of the project.

8. Personnel Commitments * (Included in Partner Proposal Package for GB Approval)

8.1. Individual participants
For each institution, list the names of personnel in accordance with the following categories and indicate their function in project, time commitments, and payment requirements. Guidelines as concerns daily rates versus total project effort may be obtained from the ISTC Secretariat.


Category 1 – weapons scientists and engineers. They are expected to spend full time on ISTC projects, if possible. (A work year is 220 days). Specify scientific title and previous area of weapons expertise using codes provided in the Appendix 2 to these “Instructions”. 


Category 2 – other scientific and technical personnel. Specify their scientific title.

Highlight (underline) the leading scientists involved in the proposed research (from Category 1 and 2 only), who play a main research role in the project. For these persons, if possible, provide relevant additional information related to the proposed activities, such as educations details, scientific awards) and a list of significant open publications. In case, when the number of publications is more than 10, choose those that are most important  and related to the proposal publication and common list for every person should not exceed 10 items.
Indicate number of persons, responsibilities and overall amount of grants needed for supporting personal.

If a project participant works on more than one ISTC project, the total number of work days for all projects may not exceed 220 days per year. Time exceeding these figures for ISTC projects will be disallowed. Senior Institute management normally will not work more than 10% of their time on any project, unless fully justified.

8.2 Managerial responsibilities
Diagram the organizational structure for the project and indicate the managerial relationships among personnel.

9. Financial Information

9.1. Estimated Project Costs

Estimated costs should be listed in U.S. dollars, using dollar equivalents when necessary. 

For each institution participating in the proposed project, specify the project costs, as of the date of proposal submission.

Project costs may not include taxes of any kind, including profit tax, value added tax, personal income tax, local taxes, nor any other tariffs, dues, custom duties, import duties, or any other similar imposed taxes or charges. Allowable costs also shall not include any element of profit.

Categorize the costs in the following terms (guidelines on the structure of costs can be obtained from the Secretariat):

9.1.1 Payments to Individual Participants

For each institution, break down the costs by category of personnel as defined in the Personnel Commitments.

9.1.2. Equipment

For each institution, shortly describe facilities and equipment needed for the project (avoid using Trade marks.) Specify costs for purchasing or renting facilities and equipment, including costs of any necessary modifications to existing buildings, structures or specialized facilities. Transportation costs should be included in equipment purchase costs.

9.1.3. Materials

For each institution, specify costs for materials, consumables, and supplies needed for the project.

9.1.4. Other Direct Costs

For each institute, specify other direct costs such as communication and utilities costs directly related to the project; computer services, accounting, reporting, and publishing expenses; necessary IPR evaluation and protection, market investigations, necessary security services dedicated to the project; publications justified as essential to the project; and subcontracts.

9.1.5. Travel Costs

For each institute, provide costs for project participants' travel within the CIS, and for international travel.

9.1.6. Overhead

The proposal may include up to 10% of the direct project costs as an allowable overhead expense (excluding travel and equipment costs.) For each institute, specify the amount of overhead expense. Any additional overhead costs must be absorbed by the proposing institution(s), unless agreed otherwise with the Funding Entity.

9.2 Funding Sources

9.2.1. Indicate the amount requested from the ISTC to wholly or partially fund the project. 

Specify other financial sources (CIS, including Participating Institutions, and non-CIS) and indicate amount of funds. Specify whether written confirmation has been obtained. (See respective above note for Summary information).
9.2.2. Specify other non-financial sources (CIS, including Participating Institutions, and non-CIS) and their contributions. Shortly describe the contributions. Optionally, an estimate of the associated cost can be provided, but it will not appear as part of the project cost. Specify whether written confirmation has been obtained. (See respective above note for Summary information).
10. Intellectual Property Statement

The Recipient must identify all background results that may be used in project performance and may be needed to practice any foreground results.

From the expected results, identify and describe the list of possible foreground IPR from the project and measures that may be required to protect arising IPR.
Include a statement that the general conditions on intellectual property rights in the Model Project Agreement will be observed.
11. Monitoring and Auditing Statement

In accordance with Article VIII of the ISTC Agreement (and the respective clause of the STCU Agreement as related to joint ISTC-STCU projects) project recipients will provide the Center and each Party (ISTC Partner) which wholly or partly finances a project the right of access to carry out monitoring on the project site and audit of all activities of the project.  Project agreements will specify the portions of facilities, equipment, documentation, information, data systems, materials, supplies, personnel, and services which will concern the project and therefore will be made accessible for monitoring and audit. Project recipients shall have the right to protect those portions of facilities that are not related to the project.

After completion or termination of a Center project, the project recipient may utilize the facility of portion of the facility previously used for the Center project for other work. However, all documentation and records, including those associated with equipment, data systems, materials, supplies and services utilized on the Center project, must be maintained for up to two years following project completion or termination. These documents, records and personnel must be available to the auditor for up to two years following project completion or termination.

12. Supporting Information

(Important note: for Partner Proposals this subsection should be omitted) 

Those submitting proposals are encouraged to supply additional supporting information that would assist in the evaluation of the proposal, such as letters of support, letters of intent to collaborate, letters of intent to fund (if any) as well as brochures, annual and final reports, resumes, published articles, and so forth. Letters of collaborations and support should be attached as separate documents and not be mentioned here. Due to size limitation to the project proposal text, widely use the references to the public literature and web addresses.






� The following criteria will be used for refusals in proposal registration:


The proposal package does not contain the full set of required documents (signed and stamped participating Institution(s) concurrence letter(s), printed copies of sections I & II of the Proposal, readable diskette with electronic version of the Proposal);


Missing subsections in the Proposal text (in sections I & II);


Unfilled tables/fields in the Proposal form;


Absence of “Category I” specialists in the “Personal commitments” subsection;


ISTC codes are not used in the “Weapon Expertise ref.” while filling the corresponding table;


Collaborator’s letter(s) are absent for those entities which are listed in the Collaborator/Partner subsection of the Proposal;


Monitoring/Auditing statement deviates from the standard form;


IPR statement deviates from the standard form (only for non-partner Proposals);


“Back translation” is used in Russian (English) version of the Proposal instead of using center provided forms;


Daily grant rates in the Proposal exceed significantly the ISTC regular scale;


Equipment & Material costs are extraordinary high without clear justification;


Travel costs are extraordinary high without clear justification;


Factual inconsistencies between Russian and English versions or between the equivalent information presented in different sections of the Proposal;


English language quality is unacceptable.








� ISTC Proposals assuming participation of institutions from two or more CIS countries (including joint project proposal with Science &Technology Center of Ukraine) shall be submitted to ISTC only after receiving all relevant host government concurrences.


� See note 2 at the previous page


� The ISTC Parties reconfirmed their commitment to this goal at the Governing Board in December 2006.
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